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Notice of 40th Annual General Meeting of 

 
WHIRITOA LIFEGUARD SERVICE (Inc) 

 
 
 
 

Notice is hereby given that the above meeting will be held:- 
 
 
 
 

Sunday 22nd June 2014  
 

At 11 AM in the Clubrooms, Kon Tiki Road, Whiritoa Beach 
 
 
 
 
 

AGENDA 
 
 
 

• Apologies 
• Recording of Proxies 
• Previous Minutes 
• Presentation and acceptance of Reports 
• Election of Officers 

o Club Captain 
o Facilities Officer 
o General – 2 general committee members 

• General Business 
 
 
 

Secretary Louise Hay 
 

  

Whiritoa Lifeguard Service (Inc)  
 

 

 



Trust Waikato Whiritoa Lifeguard Service  

 

 
 

 

 

 

 

 

President’s Report 

40th AGM   

22nd June 2014 
 

Welcome everyone to today’s AGM. 

Firstly, I wanted to reflect on some of the goals the committee set out for the season. 

We set three main priorities for the year as follows: 

1/ Start the building redevelopment work with the aim of completing the lifeguard 
outdoor area and shade sail for the summer season 

2/ Establish a forum for the lifeguards to provide feedback to the committee so their 
needs are understood 

3/ Provide continued support for lifeguard training, particularly first aid. 

The first stage of the building works was completed in time for the summer season 
with the lifeguard outdoor area completed and the shade sails installed. The lifeguards 
have enjoyed use of their own area over summer, and members have appreciated some 
shade when they are enjoying refreshments in the afternoon sun. Feedback has been 
received that more shade is required, so we are looking to erect more sails both for the 
lifeguard area and over the deck. 



Communication is an area we have also focussed on over the year. Hamish established 
a lifeguard forum where the guards have had opportunities to meet and discuss any 
concerns or suggestions. I facilitated one of these meetings and it was great to see 
some of the ideas generated by the guards, a number of initiatives raised have been 
implemented, apart from the request for a jet-ski (sorry Ethan). Furthermore, new 
communications channels have been established over the year, primarily via social 
media, with Facebook and Twitter accounts set up to broadcast events, surf conditons, 
patrol information and also general club communications to the members. This 
supports the outstanding work done on the Club newsletter by Donna Hopkins, thank 
you Donna, I am sure Whiritoa has one of the best newsletters in the surf community. 

Finally, we have continued support for lifeguard training, with Chaz Gibbons-
Campbell and Jack Brown providing sterling support for Hamish over the year. Eight 
new lifeguards were qualified over the season, IRB Crewman's Awards were obtained 
by 5 lifeguards and 2 members moved up to IRB Drivers. I would also like to thank 
the junior coaches as follows: 

Nippers—Libby, Sarah, Mikayla, Ariana 

Cadets —Dom and Mitch 

Rookies — Michael and Amelia 

Trainees— Alex 

As you will see elsewhere in the AGM reports the membership and patrol hours have 
continued to grow. The number of qualifications gained by our Lifeguards is greater 
than recent years. The Club should be very proud of the lifeguards who were awarded 
Rescue of the Month in February. Had there been no lifeguards on duty, the outcome 
could have likely been the drowning of two people as they were both out of their depth 
when they became caught in the rip within the break zone. 

Our financial performance is also very pleasing to note. A number of our supporters, in 
particular our naming rights sponsor Trust Waikato, is to be thanked for this 
achievement. 

We succeed due to the efforts and contribution of our members. I would like to 
highlight two in particular, Wendy Turner-Wright, who has continued to organise the 
Whiritoa Summer Programme. Wendy’s outstanding contribution was acknowledged 
by the Hauraki District Council in their 2013 Citizen Awards for services to the 
community. Also, I would like to thank Hamish McEwan for his leadership as Club 
Captain. I have learnt that there is a huge amount of work done behind the scenes in 
this role, including organizing training, patrolling, keeping up with new regulations 
and NZ Surf requirements, etc. Hamish has been a fantastic ambassador for the Club 



over the past year. Thank you, Hamish. 

 I would also like to thank my fellow committee members for their individual and 
collective contribution, the lifeguards for their selfless voluntary patrolling of Whiritoa 
Beach, parents and friends who assist with the Junior programme and running of the 
Carnival, the Bar Managers, and all other contributors to the Club. We also recognise 
the assistance rendered by Surf NZ. 

The coming season will have a focus on continuing the Clubhouse redevelopment with 
obtaining funding for further works, further improving communication channels, 
especially the Club website, providing a focus on making the Club more accessible to 
the Whiritoa community and further support to the lifeguards to make Toa a safe beach 
for all those that are lucky enough to visit here. I look forward to working with the 
new committee on all these initiatives. 

Thank you to those who have provided support to me over the year, I look forward to 
the coming season, roll on summer! 

Michael Jeffs 

22nd June 2014 
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 30th April 2014 
 

Membership Report for 2014 AGM 
 

 
 
 
Receipts & Numbers ex WLS Database 
 
Subs for 2013/2014 Year 
 
Category Subs $ 
Associate  35.00 
Junior 30.00 
Open 50.00 
Paid Life 5.00 
U19 50.00 
 
20% discount offered for; 

o Subs paid prior to due date (30th November 2013) 
o Open and U19 who are students. 
o Family Subscriptions – 3 Members $90 then $25 for each additional member. 

 
Revenue collected : 

 
Membership  Discount Donations 
$ 16120.00 
 

$ -3065.00  
 

$ 2448.00 +400.00 
 

$ 13055.00 GST incl 
   

$    16,673.00  Incl donations 
  

These subscriptions have been paid by 565 members with 16 UNPAID current members to 
total to the SLSNZ PAM  database of 581 members.  
 
Lifeguards Additional UNPAID 6 
Associates Additional UNPAID 5 
Juniors       Additional UNPAID 5 
 
 
This is an increase on last year membership of 53 members, and an increase of 71 to the 
2011/12 season. 
 

 

WHIRITOA SURF LIFE SAVING CLUB INC 

TRUST WAIKATO  
WHIRITOA LIFEGUARD SERVICE 

Kaitiaki o Whiritoa te Moana 
 
 

 



Club Captain End of Season Report ‘13/’14 – Hamish McEwan 
General 

The lifeguard season was successful and patrols lead by the patrol captains Tara George, Ethan Cox, 
Chaz Gibbons-Campbell and Cameron Wade did a great job with their teams. We were also 
supported a great deal from the hard work of Malcolm Stapleton who is our IRB officer, the General 
Committee and a large number of others including parents making it possible for their children to be 
involved. 

Lifeguard training and patrols were both successful and outlined in detail below. Prior to this season 
we were able to attain a spinal board from SLSNZ and fundraise and purchase a new IRB.  

The general team spirit and participation of Team Toa seems on a high which is great to see. It is an 
important aspect of the club which many senior guards indicated it seemed to have slumped in 
recent years. Training/activity weekends and evenings, Patrol BBQ’s and older guards ‘leading the 
way’ have all contributed to the improvement. No doubt the club redevelopment and upcoming 
ANZAC lifeguard exchange will be things to look forward to. 

Lifeguard Patrols 

We have been able to grow our base of lifeguards and it is pleasing to see we have an increasing 
core group of guards putting in more than 25hrs at the beach. This shows not only that our lifeguard 
membership growing but participation is increasing too. Summary statistics are presented in Table 1 
below for the last two seasons. 

Our club is also able to retain lifeguards very well and some members living in Dunedin, 
Christchurch, Gisborne and even Australia make the time to put in significant amounts of time 
patrolling. 

Whiritoa is a known dangerous beach and we have had more rescues and searches than last season. 
It is difficult to know the reasons for this. Based on patrol records we had similar surf conditions and 
amounts of people in the water. This season we undertook more preventative actions indicating our 
guards are working harder on the beach. A preventative action could be moving the flags due to 
changing conditions or warning people about a rip etc. We patrolled more days and longer hours on 
those days which may be a factor. 

A rescue was awarded Rescue of the Month for the Coromandel region and was nominated for the 
overall rescue of the year. The patrol acted quickly in rapidly worsening conditions and it was a great 
example of teamwork and leadership. 

One of the searches we undertook involved a high level of coordination between the coastguard, 
police, callout squads and included the use of a search plane. Feedback from the services involved 
was that our Patrol Captain Chaz coordinated the search outstandingly. 

Table 1. Volunteer lifeguarding summary statistics. Excludes Regional (paid) Lifeguard data. 

Season  
No. of 

Lifeguards 

No. of 
Lifeguards 

volunteered 
over 25hrs 

Total Patrol 
Hours 

Volunteered 

No. of 
People 

Rescued 

No. of 
First-
Aids 

No. of 
Searches 

No. 
Preventative 
Actions (PA) 

No. of 
People 

involved 
in PA’s 

13/14 59 32 2,035 10 5 2 555 1,483 * 
12/13 54 29 1,679.5 5 13 0 312 1,152 

*Number of people involved in preventative actions is likely to be higher that what was recorded. 

Lifeguard Training 

The training of our lifeguards has been successful this season with guards undertaking their many 
awards, shown in Table 2. It is great to see 8 new lifeguards joining Team Toa and the high level of 



other awards attained. During the summer we also undertook informal training sessions such as rock 
rescues, search and rescues and night operations. 

Table 2 Number of awards attained during ‘13/’14 season. Does not includes attained in previous seasons 

Award No. 
Attained 

Award No. 
Attained 

Surf Lifeguard Award 8 Probationary Examiner – IRB 1 

IRB Crewpersons Module 6 Senior Lifeguard Award – IRB 2 

First Aid Level 2 5 Senior Lifeguard Award - Patrol Captain 1 

First Aid Level 1 3 Marine VHF Radio Operators Certificate 1 

Instructors Training Course 3 Instructors Award – IRB 1 

 

ANZAC Exchange 

Next season we are planning the ANZAC exchange did not get off the ground this season. This will 
involve a team of three of our young lifeguards visiting Torquay Surfclub in Victoria, Australia and 
hosting Torquay in return. The exchange is a great opportunity we have developed for our young 
guards, many of whom become future leaders in the club. 

 



Trust Waikato Whiritoa Lifeguard Service - Junior Report 
 
Our season is significantly shorter than any other club, which makes it more of a holiday 
program. This makes it harder for us down the line to compete, as we don’t have athletes 
that train all year round for the competitions in January. Next season I would like to try 
and start some pre season training prior to Christmas so we can get a bigger team to 
Eastern Regions and Nationals.  
 
At the beginning of this season we were successful in replacing 30 boogie boards and 12 
new nipper boards. This was a positive for all age groups as it meant we could get more 
kids out on the water at one time practicing.  
 
We had a successful carnival here at Whiritoa, although it was clear more planning and 
paper work needs to be done prior to the carnival, next season I will be working closely 
with Sarah Leppard to make sure that this is done correctly and we have the correct 
procedures in place. We also attended two other carnivals, Whangamata and Pauanui. 
Although we had a poor turnout this season compared to previous years. We are unsure 
why there was the lack of interest especially from the older age groups and next season I 
aim to get our numbers back up.  
 
Coach wise we had brilliant coaches this season; Alex did a fantastic job qualifying our 
new lifeguards. This season we also tried having an extra coach in the nippers group 
which worked well and made it easer to take more kids in the water as we had a better 
guard to child ratio. Overall we had another great season.  



The income for the 2014 year was in the main consistent with the previous two years although it was 
mainly down in the area of Grants, Sponsorship and Donations.

Descriptions 2014 2013 % inc/(decr)
Net Profit from Bar 15,084.00$  11,252.00$  34.05%
Net Profit from Clothing 1,499.00$    339.00$        327.43%
Subscription Income 11,352.00$  11,028.00$  2.94%
Hall Hire and Accomodation 1,601.00$    4,676.00$    (65.76%)
Interest Recieved 2,676.00$    3,361.00$    (20.38%)
Grants and Sponsorship 31,519.00$  39,500.00$  (20.20%)
Donations 5,348.00$    11,582.00$  (53.82%)

However, to look at the correct donations figure of $5,348 you need to add $3,991.00 of fund 
raising and other donations specifically for the redevelopment to the Redevelopment Fund which 
makes the total donations received of $9,339.

The committee will need to make a concious decision at which stage they would like to bring this to
account as being offset against actual redevelopment expenditure.

We received Grants and Sponsorhip in the main from
Trust Waikato Naming Rights 15,500.00$  
Surf Life Saving NZ 9,246.00$    
Whangamata Real Estate 2,400.00$    
Pacifc Coast Realty 2,716.00$    

There are other sundry amounts which have been shown within this catergory to make up the 
total received for the year of $31,519.  

We have also changed the kind funding from Pacific Coast Realty from a Donation into Grants and 
Sponsorship, so that we will be able to recognize them in more formal manner for their
continued support.

Expenditure for the year.

There has been a change in the presentation of the accounts, the total expenditure for 2014 before 
depreciation was $35,506 compared to  $45,545.  This is in the main due to the building
improvments and developments been expensed in the 2013 year whereas we have changed it to be 
Capitialised  and any future work on the club house other than direct repairs and maintenance 
will be Capitalized onto the actual Asset.

WSLSC Club House expenses are down from $17,128 to $6,835, mainly due to building development 
as above and with Insurance as with having not yet recieved the last years premium. Administration and 
committee expenses were up from $4,261 to $5,433 and once again  there is a reallocation of 
expenditure and same with First Aid Rescue expenses with us differentiating between fuel and
oil going forward which would presumably have been included in IRB repairs and maintenance 
in 2013.

Trust Waikato Whiritoa Lifeguard Service Incorporated

Treasurers Annual Report to 30th April 2014



Balance Sheet

The club also in Capital terms spent $18,876 on a  2013 IRB and motor  and sold the 2007 Hull which 
has  resulted in depreciation recoverd of $4,130 which  has helped with the surplus for the year.  
There were other Surf Life Saving expenditure of body boards of $1,413 and a new television for 
the bar.  In the main the main expenditure in the last financial year has been the $45,228 spent on
the courtyard and new joinery with the shade sail.  I am sure this expenditure has been in the 
main contributed to the increase in bar takings which has risen from $26,997  to
$32,139 and  an increased gross profit  margin from 11.5%  2013 to 17.9% in 2014.

Taking into account the depreciation and depreciation recovered which are non cash adjustments,
the final surplus for the 2014 year is $5,035 compared to $1,691 in 2013.  With the increase in the 
Redevelopment Fund the Accumulated Funds for the WSLSC has increased from $300,841 to 
$309,871

On a personal note I would like to thank Louise Hay and the rest of the team who are providing
financial data on a timely and in a well documented manner to enable the committee to have 
up to date financial information to enable management of WSLSC.

Denise Bufton
WSLSC Treasurer
13th June 2014
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