
 

 

Club Captain End of Season Report ‘14/’15 – Chaz Gibbons 
 

 

 

General 

Overall the season was a big success; the teams had a strong focus on preventives and beach education which saw 
them out and about talking with members of the community all over Whiritoa. Feedback from the public was really 
positive and it was awesome to hear we were reaching and talking to those that happened to be out of sight and off 
the beaten track. More details below along with table 1.  

Funding was secured from Trust Waikato and other donors at the start of the season so we were able to purchase a 
new Viking side-by-side vehicle. This has been a vital piece of kit and it has ensured the safe and secure 
transportation of crew and equipment up and down the beach as well as up the steep ramp to the surf club.  

Health and Safety has been a big talking point with lots of different views on the subject.  The club have already 
started taking steps to ensure the safety of our members and will continue to make improvements in this area as the 
standards become clearer. We were lucky enough to receive a free 4x4 driving course thanks to Drive Zone, the 
course consisted of a theory as well as a practical driving component and gave candidates knowledge and skills on 
how to safely operate and maintain our new Viking. The course was well received by those that were able to attend.  

Our Lifeguard Trainee Program produced 20 new lifeguards, who are all eager to get amongst it; a lot of them 
completed 25 hours after passing their lifeguard award in January which is a fantastic achievement.  It is really 
important that we continue to keep our lifeguards engaged and motivated with further training opportunities and 
social activities, more details along with table 2.   

Occupancy at the club was up on previous seasons with the regional guards, some instructors and volunteer guards 
staying for different lengths of time during their patrol or employment. This was a contributing factor to the increase 
in afterhours callouts as more members were around and able to assist.  

The ANZAC Exchange was also really good and it was awesome hosting the aussies at our club, I hope that we can 
continue this event annually and encourage more members to take up this opportunity. The life skills and experience 
that can be gained attending this exchange is not only beneficial for the member attending, setting them up for the 
future but, the club as well.  Leadership and training skills can be brought back and reinvested within our growing 
lifeguard base.   

 

 

 

 

 

 

 

 
 



Lifeguard Patrols 
 
The 4 patrols led by Tara George, Alex Polglase, Nick Tuner-Wright and myself did a fantastic job leading the teams 
and ensuring a safe beach for our community. The vice patrol captains for the season also did a fantastic job and it 
was rewarding seeing young guards developing their leadership skills, Taylor Moore was a standout, taking control of 
his patrol when his PC was unable to make it and also covering for a lot of other people on patrols. 
 
Even though our members are from all over the country, patrol attendance was still really good and it was great to 
see those unable to make their patrol finding replacements and communicating this with their Patrol Captains. 
Further work and planning is needed in this area however to ensure that we have sufficient people with the required 
skills on the beach near the end of the season when a lot of university students returning back to Wellington, 
Dunedin and Christchurch.   
 
The patrol captains worked hard to keep their team’s moral up and ensure that their guards were kept busy even on 
quiet days, first aid and rescue scenarios were carried out on most patrols which gave the teams experience in 
dealing with different situations and better prepared them for an actual emergency.  I received lots of feedback from 
members of the public who were impressed with the professionalism and level of training our guards put into their 
volunteer roles. 
 
Team BBQs and Breakfasts were other initiatives which were put into place to bring the team together and were a 
big hit as well as after patrol adventures to wayback for rock jumping. 
 
  
You can see from the statistics in table 1 that our rescues are down and first aids / preventive actions are up from 
previous seasons, there are a number of factors which have contributed to changes in these figures for the season; 

 Calmer surf conditions 
 More emphasis on preventive actions, talking and educating members of the public 
 Better recording of first aid incidents involving lifeguards and other club members, new health and safety 

register. 
 More guards staying at the club over summer saw an increase in afterhour’s first aid callouts.  

Table 1 

Season No. of 
Lifeguards 

No. of 
Lifeguards 
volunteere
d over 25 
hours 

Total 
volunteere
d Hours 

No. People 
Rescued 

No. of First 
Aids 

No. of 
Searches 

No. 
Preventativ
e Actions 
(PA) 

No. of 
People 
involved in 
PA’s 

14/15 56 48 2680 4 19 2 719 1713 
13/14 59 32 2035 10 5 2 555 1483 
12/13 54 29 1679 5 13 0 312 1152 
 

 

 

 

 

 

 

 

 

 



Training 

We had 20 new lifeguards qualify in January and by the end of the season in late March a lot of them had already 
completed over 25 hours of volunteer service which is an awesome achievement, it is important that we continue to 
develop the skills of these young lifeguards and our existing guards as there will be a drop in senior guards in the 
upcoming season due to new family commitments. 
 
I hope that the senior guards who are taking a step back from active patrolling are still able to continue to offer their 
knowledge and skills in an advisory capacity to further develop the team and improve the standard of lifeguarding. 
 
We had 3 members complete their Senior Lifeguard - PC Award which is awesome; however I feel more 
encouragement on developing leadership skills within the team is needed for next season, I hope to see more 
members taking up the training opportunities offered by slsnz and getting along to a course.  
 
PT – Physical Training, the PT sessions over summer which were held most mornings around 7:30am were hardcore! 
I had the privilege of attending a few of these and they were well put together. There were some concerns raised by 
a few, that they felt left out of the instructing opportunities which came with running a PT session – I encourage 
anyone who is interested in running a PT session to get involved, talk with the trainee instructor or better yet, 
become a trainee instructor and plan your session in advance to fit it in with the summer program, remember these 
things require proper planning and preparation. 
 
Board Training – There is a new Rescue Board module which has been released by slsnz, we are going to look to 
include this in the program for next season so keep an eye out for further details.  
 
Table 2 - Points to note: 

-Refreshers are slightly up from last season despite the loss of a few guards – This is due to the fact we had a few 
people transfer across from other clubs as well as a few old hands making a comeback.   

-More interest in First aid is needed; feedback from training coordinator Jack Brown indicates a lack of interest and is 
finding it tough to arrange courses with low numbers.  

-A lot of First aid qualifications are expiring as no one is refreshing, course dates have been suggested but as 
mentioned there is little interest.   

-Number of Crewman down from last season, lots of training manuals have been given out and plenty of hours put 
into practical training for new crewman. The lack of swell + examiners in the area has meant a few exams called off 
at the last minute.  

Table 2 

 

 

 

 

 

 

 

 

 

 

 

Award No. Attained Award No. Attained 

13/14 14/15 13/14 14/15 

Surf Lifeguard Award 8 20 IRB Crewpersons Module 6 2 

SLG Refresher 35 36 Senior Lifeguard Award – IRB 2 3 

SLG Instructors Award 0 1 IRB Refresher 6 7 

First Aid Level 1 3 8 Senior Lifeguard Award - Patrol Captain 1 3 

First Aid Level 2 5 2 Marine VHF Radio Operators Certificate 1 2 

First Aid Level 3 0 1 Instructors Award – IRB 1 1 

Instructors Training Course 3 3 Probationary Examiner – IRB 1 1 



 

 

Where to from here?  

 

I need your help, take a read of the concept ideas below which I have been thinking about and provide me with 
some feedback on what you think. Not only do I need help refining these ideas but also possibly putting them into 
action so your feedback is important, please get in touch.  

  

First Aid Training:  
Have a fixed date each year for level 1 and 2 training, this would be the same date annually numbers depending.  
Would this make it easier for people to make themselves available and plan in advance?  
If this is a good idea, what time of the year should it be?  
Where should it be hosted?  

IRB Crewman / Driver Training: 
Just like the trainee program, have an IRB program run alongside the Trainee program during summer. This would 
offer guards the opportunity to progress with their training in a structured environment. Once a lifeguard has passed 
their exam they can enrol in this program the following season.  
 Is running a program like this over summer a good idea?  
Would you sign up? 
How long should the program be?  
 

Formal Volunteer positions:  
There are lots of things which need to be done in order for the club to operate and we rely on volunteers to make 
this happen. So just like a paid position we would have documented job titles with job descriptions for those 
members under taking voluntary duties. Members would then be able to have this on their CV for any future job 
applications which they might apply for outside of the club and the Club could endorse the application. This could be 
very beneficial for those young members who are still at school and want to get more involved in the club but see 
little reward, having job experience is really good to have on a CV.  
Titles for discussion – Training Coordinator, Social Media Coordinator, Jnr IRB Steward, Jnr First Aid Officer.  
Does having more titles make it confusing? 
Would you want something like this to be on your CV?  

 

 

 


